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Consultant Systems Integration Specialist - CV

PROFILE:
| have nearly 30 years of experience in the software and IT industry, with a focus on central s
sterilization projects for healthcare since 2001. | approach projects and customer requirements bl
holistically, aiming for the best long-term solutions that respect the existing strategy and IT

landscape.

Since 2019 | have been working intensively with OT, commissioning and building production low and
operational procedures for the world’s first highly automated central sterile services departments at
Rigshospitalet and Herlev Hospital in Copenhagen.

My attention to production and delivery is paramount. Through open and honest communication, | tackle
challenges by documenting and solving them collaboratively. My focus is on learning, preventing mistakes,
and improving processes to ensure efficiency and effectiveness.

PERSONALITY:

Tenacious problem-solver with a strong technical background, process-oriented, always eager to learn, and
to drive improvement across the entire team. | thrive in an open, humorous environment and am easy to
speak with. | earn respect from colleagues by leveraging my technical expertise and fostering confidence in
our collective abilities. | understand that no one knows everything, and | believe we achieve the best results
when we work together. I’'m not afraid to admit my own shortcomings, which helps build a trust-based,
collaborative culture.

SUMMARY:

In a system architect role, with hands-on experience and a comprehensive grasp of the big picture, | have
significantly impacted my projects over the last two decades. My achievements include commissioning the
world’s most automated CSSD and expanding the T-DOC traceability system into 40 countries.

Whether dealing with intricate technical back-end details or ensuring front-end users have their issues
resolved confidently, | always seek the right solutions, document findings, and aim to bring everyone on
board.

CAREER OVERVIEW

Year Position Company

2019 - now Senior IT/OT specialist, manager  Den Regionale Sterilcentral

2011 — 2018 | Internal IT manager, developer Getinge IT solutions

2005 - 2011 | Support Manager Getinge IT solutions

2002 — 2005 | Support Supervisor Getinge IT solutions

2001 — 2002 | Technical Services specialist Getinge IT solutions

2001 — 2002 | Systems Developer Getinge IT solutions

1997 — 2001 | Software developer BCP System Sales

1997 Software programmer DanTransport A/S

1996 — 1997 | IT specialist DanTransport A/S

1995 - 1996 | IT specialist Seminariernes Brugerservicecenter
PERSONAL DATA

AGE 54 KIDS | 3 (adults)

MARITAL STATUS Married to René, Senior Manager, SW development.

HOBBIES Tech, 3D printing, programming, psychology, personal development, photography.

LANGUAGES Danish, English, (Swedish, Norwegian, German).

DRIVER’S LICENSE | B: Passenger car and can up to 3,500 kg.




KARRIEREDETALJER

2019 -

SENIOR IT/OT SPECIALIST, MANAGER DEN REGIONALE STERILCENTRAL,

CAPITAL REGION

MES, MHE &
TRACEABILITY SYSTEMS

QUALITY CONTROL (QC)

DEVELOPMENT-RELATED

MANAGEMENT

2011 - 2018

Lead the design, optimization and change management of production-
critical systems.

Plan, execute, and document tests in pre-production and production
environments.

Author Standard Operating Procedures (SOPs) and facilitate
knowledge sharing for users and technicians.

Provide on-call support and hypercare during critical project phases.
Execute validation and capacity tests in collaboration with suppliers
and end-users during commissioning.

Conduct troubleshooting and root cause analysis to resolve complex
issues.

Perform risk assessments related to testing process equipment, MHE,
and IT systems.

Serve as the local Quality contact for IT, overseeing validation and
deviation management.

Database development (MS SQL)

Extract, process, and analyze data from multiple sources (MS SQL,
PowerBl, Excel) to support production planning and data-driven
decision-making.

Collaborate with internal developers for code review and
enhancements to the in-house SCADA system.

Lead the Local Systems Support team, overseeing 10-12 members in
the automated CSSD.

Member of the management team for the technical department
Teach and mentor in the internal education program.

Present and guide tours for visitors, showcasing the facility's
operations.

IT DEVELOPMENT MANAGER GETINGE IT SOLUTIONS

LEADERSHIP &
MANAGEMENT

SYSTEM DESIGN &
DEVELOPMENT

TECHNICAL EXPERTISE &
SUPPORT

GLOBAL COLLABORATION

Managed infrastructure, IT & staff across offices in three cities.
Played a key role in establishing a Quality Management System
(QMS), authoring SOPs, and obtaining ISO 9001 certification.

Led the design and development of CAPA handling systems and
support ticket systems to enhance operational efficiency. Developed in
Microsoft Dynamics CRM & C#

Conducted data mining and analysis to support data-driven
management decisions.

Provided senior-level technical assistance for T-DOC systems,
particularly in tenders and engagements with high-profile customers.
Planned, managed projects, and handled procurement of IT systems,
telecom solutions, and hardware to meet business needs.

Collaborated closely with Global Group IT to align local IT strategies
with global objectives.



2005 - 2011

SUPPORT MANAGER

GETINGE IT SOLUTIONS

T-DOC SUPPORT CENTRE

GLOBAL SUPPORT
STRUCTURE

TRAINING & DEVELOPMENT
SYSTEMS PLANNING &
SALES SUPPORT

TECHNICAL DEVELOPMENT

2002 - 2005

SUPPORT SUPERVISOR

Managed the T-DOC Support Centre, overseeing the traceability
system for sterile processing departments in healthcare.

Led a team of 8-10 professionals providing advanced 2nd and 3rd level
support to customers worldwide, ensuring high-quality technical
assistance and problem resolution.

Played a pivotal role in expanding after-sales support for T-DOC,
growing the customer base from under 100 clients in 5 countries to
over 800 clients in 40 countries.

Conducted on-site installations and provided consultancy services at
sterilization departments globally, developing and delivering training
materials for end-users and local technicians.

Transitioned from a technical role to a leadership position, taking on
managerial responsibilities within the support department.
Contributed to the transformation of the organization by establishing
local product specialists in multiple countries, enhancing regional
expertise and support capabilities.

Authored Standard Operating Procedures (SOPs) for the delivery of
support and technical services, standardizing processes worldwide.

Provided technical training to colleagues and partners across the
globe, enhancing their proficiency with T-DOC systems.

Engaged in systems planning and provided technical sales support,
contributing to successful implementation and customer satisfaction.
Collaborated closely with IT departments at client hospitals, ensuring
seamless integration and operation of T-DOC systems.

Developed internal technical solutions and tools using Microsoft SQL
Server, SQL Reporting Services, Borland Delphi, and Microsoft Visual
Studio, contributing to enhanced efficiency and support capabilities.

GETINGE IT SOLUTIONS

TEAM EXPANSION &
LEADERSHIP

CUSTOMER DATA
INTEGRATION

TRAINING & DEVELOPMENT

SYSTEMS PLANNING &
SALES SUPPORT

GLOBAL IMPACT

Played a critical role in scaling the support team from a small local
operation of two people to a robust global support network with 10
local employees and support hubs worldwide.

Supervised and provided 3rd level support for the T-DOC product,
ensuring resolution of complex technical issues and maintaining high
standards of customer satisfaction.

Led the analysis and migration of data from customer legacy systems
to the T-DOC platform, ensuring seamless transitions and preserving
data integrity during the process.

Provided on-site installation and technical support for T-DOC systems,
ensuring smooth integration and functionality within customer
environments.

Delivered comprehensive technical training to colleagues and partners
across the globe, enhancing their capabilities in T-DOC system
deployment and support.

Developed training materials, ensuring consistent knowledge transfer
and skill development among global teams.

Collaborated closely with customers and internal sales teams to plan
and support system implementations, contributing to successful sales
outcomes and customer satisfaction.

Provided technical sales support, leveraging your in-depth knowledge
of the T-DOC product to assist in securing high-value contracts and
ensuring customer confidence.

Contributed to the global expansion of Getinge’s support structure,
laying the groundwork for the decentralized support model that was
further developed in later roles.

Ensured that the rapidly growing customer base received consistent,
high-quality support, directly influencing the company’s reputation and
success in international markets.
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2001 - 2002

TECHNICAL SERVICES SPECIALIST

& SYSTEMS DEVELOPER

GETINGE IT SOLUTIONS

SYSTEMS DEVELOPMENT &
INTEGRATION

TECHNICAL SERVICES &
SUPPORT

GLOBAL CUSTOMER
ENGAGEMENT

1997 - 2001

SYSTEMS DEVELOPER

Development of the T-DOC product, utilizing Borland Delphi and MS
SQL RDBMS to enhance system functionality and performance.
Contributed to systems planning and provided technical sales support,
ensuring that the technical aspects of T-DOC aligned with customer
needs and business goals.

Delivered on-site technical services, including commissioning,
supervision, and support at end-customer facilities worldwide, ensuring
successful integration and operation of the T-DOC system.

Provided advanced technical training to colleagues and global
partners, enhancing their ability to support and maintain T-DOC
systems.

Managed database import/export processes and created advanced
SQL statements to support complex customer requirements and
streamline system operations.

Engaged directly with customers worldwide, providing hands-on
technical expertise and building strong relationships through effective
system integration and support.

Ensured a smooth transition from legacy systems to T-DOC,
supporting customers through every phase of implementation, from
planning to post-installation support.

BCP SYSTEM SALES

BESPOKE SOFTWARE

TECHNICAL SERVICES &
SUPPORT

1997

SYSTEMS DEVELOPER

Designed and developed custom software solutions for technical
services using Borland Delphi, catering to specific client needs.
Developed communication protocols to optimize the use of GSM data
modems, enhancing connectivity and data transmission efficiency.

Participated in delivering bespoke sales and delivery systems,
streamlining operations and improving service delivery.

Installed and supported an in-house developed point-to-point RF
network for terminal access for libraries, Capital Region emergency
medical services and other industries

DANTRANSPORT

MAINFRAME DEVELOPMENT

CLIENT DEVELOPMENT

1996 - 1997

IT SPECIALIST

Maintained and updated the ERP system on a Bull Mainframe using
Cobol, ensuring the system's reliability and efficiency.

Developed Windows-based tools using Borland Delphi and Sybase
PowerBuilder, improving user interaction and system functionality.

DANTRANSPORT

IT PROJECTS

TECHNICAL SERVICES

BACKEND OPERATIONS

Managed IT projects with a focus on international collaboration,
ensuring successful delivery of cross-border initiatives.

Provided technical support to end-users, addressing a wide range of IT
issues to maintain smooth operations.

Served as an operations specialist on Unix platforms, managing
general network and server operations, including Novell and Windows
systems.



EDUCATION

1995
1992

1988 | Vocational Basic Education, Graphical industry

Datamatiker - Academy Profession (AP) Degree in Computer Science
Higher Commercial Examination (HHX)

Tietgenskolen, Odense

Herning Handelsskole

CONTINUING EDUCATION, COURSES, AND CERTIFICATIONS

Herning Tekniske Skole

Course Title Provider Duration
2024 | Basic GMP & Validation GMP Life Science for Region H 2 days
2023 | Personal Leadership Coach & Psykoterapeutskolen 2 years (1,000 hours)
2021 | Functional Leadership Region Hovedstaden, HR & Udd. 4 days
2018 | Microsoft Team Foundation Server Global Knowledge for Getinge 2 days
2017 | Personal Efficiency with Outlook Petra Brask for Getinge 1 day
2013 | Microsoft Certified Professional Firebrand Training, Helsingborg 60 hours (over 5 days)
Dynamics CRM 2011 developer
2012 | Continuous Improvement Practitioner Catalyst consulting for Getinge 3 days
2009 | Coaching as a Leadership Tool Erhvervsakademiet Kgbenhavn Nord 3 days
2008 | Basic Leadership Training Erhvervsakademiet Kgbenhavn Nord 13 days (4 months)
2008 | Newly Appointed Leader Ledernes KompetenceCenter 2 days
VOLUNTEER WORK
Organization Details
2019 | Coding Pirates, Helsingar Taught computer science and technology to children age 8-15
IT-SKILLS
SQL SERVER e Management and programming with Microsoft SQL Server, exporting
and reporting via Microsoft Reporting Services
MICROSOFT DYNAMICS CRM e Installation, support, configuration, customization, and programming
C# e Development of plugins and services related to CRM implementation.
e Developed a Word plugin using APIs for integration with e-conomic
accounting platform and the MS Dynamics CRM systems
o
JAVASCRIPT / HTML / ASP e Applied to a lesser extent, primarily for CRM customizations and small
internal systems
RUBY ON RAILS e Completed a few small migration projects involving Discourse
TEAM FOUNDATION SERVER e Management, support, and administration
MICROSOFT SHAREPOINT ¢ Management, support, and administration
UNIX e Experienced with UNIX variants (and Linux) throughout my entire career
NETVARK e Extensive experience with TCP/IP, routing, security, Wi-Fi
VIRTUALISERING / DOCKER e Primarily used Hyper-V and VMWare Workstation, and Docker in single-
server setups in recent years
CMS e Invarious projects, | have set up systems such as SharePoint,
Discourse, WordPress, Joomla, and osCommerce
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